Club Health Assessment for District 105BN through March 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
129831 Hyndburn Centennial 01/11/2017 Active 15 0 5 5 -25.00% 20 1 2 2 S,MC,SC 8 $42.66
129830 Maghull & District 01/11/2017 Active 15 2 4 2 -11.76% 21 1 0 2 M,MC,SC N/R $20.00
Clubs more than two years old
19783 ACCRINGTON 06/08/1967 Active 14 2 0 2 16.67% 13 1 N VP.MC,SC 5 $277.31
47914 BIRCHWOOD 12/04/1987 Active 29 3 1 2 7.41% 30 2 0 N VP.MC.SC 0 $666.67
19786 BLACKBURN 12/19/1961 Active 10 0 1 1 -9.09% 12 15 4 2 M.VP.MC.SC 24+ $666.67
19787 BLACKPOOL 03/30/1953 Active 6 1 0 1 20.00% 6 1 2 R sc 1
19788 BOLTON 06/18/1968 Active 21 1 3 2 -8.33% 24 26 0 N Mc.sc 4 $666.67
34394 BURNLEY 08/22/1977 Active 9 3 1 2 28.57% 7 25 0 N P,M,VP,MC,SC 4
19790 BURY 03/23/1967 Active 14 1 2 1 -6.67% 15 4 0 N MMC,SC 5
30165 CHORLEY 01/24/1975 Active 9 0 3 3 -25.00% 14 2 0 ch M,VP.MC 0 $133.33
103474 CITY OF SALFORD 10/09/2008 Active 4 0 2 ) 33.33% 6 6 9 1 None 24+
42679 CLITHEROE 05/16/1983 Active 20 0 0 0 0.00% 20 3 2 N M,MC,SC N/R
19794 COCKERMOUTH 03/06/1968 Active 9 3 0 3 50.00% 6 0 7 M,VP,MC,SC N/R
43509 CROSBY & DIST 02/21/1984 Active 27 3 4 1 _3.57% 28 1 0 N VP.MC,SC 1 $1375.99
19800 DOUGLAS VALLEY L C 04/29/1970 Active 24 3 2 1 4.35% 23 28 2 MMC.sC 0 $666.67
19802 FLEETWOOD & CLEVELEYS 08/14/1973 Active 23 1 2 A 417% 24 6 0 MC,SC 1
28197 FURNESS 03/27/1974 Active 20 2 0 2 11.11% 15 1 N Mc.sc 0 $666.67
Exc Award (,06/30/17)
19804 GARSTANG DISTRICT L C 03/02/1971 Active 23 1 0 1 455% 21 0 MME,SC 0
37169 GRANGE-OVER-SANDS & 05/25/1979 Active 10 1 0 1 11.11% 9 0 N mc.sc 0 $333.33
DISTLC
19805 HEYWOOD 11/06/1972 Active 8 2 1 1 14.29% 7 0 1 2 VP.MC.SC 1 $200.00
20159 ISLE OF MANL C 11/27/1968 Active 20 0 1 -1 -4.76% 20 5 0 VP,MC,SC 24+
29302 KENDAL & DISTRICT 05/08/1974 Active 17 3 5 2 -10.53% 20 2 1 N M.VP.MC,SC 0 $666.67
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48872 KESWICK 08/30/1988 Active 38 1 6 5 -11.63% 41 7 0 N M.VP.MC.SC 0 $1333.33
19803 KIRKHAM & FYLDE RURAL 03/17/1964 Active 24 7 1 6 33.33% 18 3 0 VP,MC,SC 0 $26.67
LC
19808 LANCASTER MORECAMBE 10/09/1968 Active 25 2 1 1 417% 22 17 2 MME,SC 1
54998 LEIGH 10/26/1993 Active 12 0 0 0 0.00% 13 11 2 N M,VP,MC,SC 24+
31272 LEYLAND AND CUERDEN 10/07/1975 Active 15 3 0 3 25.00% 13 0 M,VP,MC,SC 4
VALLEYLC
45908 LITTLEBOROUGH & DIST LC 03/24/1986 Active 15 0 0 0 0.00% 16 6 2 R M.MC,SC 3 $466.67
19812 LIVERPOOL 04/03/1962 Active 14 3 3 0 0.00% 15 3 0 2 N MMC,sC 1 $350.66
19816 LYTHAM ST ANNES 05/10/1962 Active 19 0 1 -1 -5.00% 17 24 4 MC.sC 0 $1780.00
47666 MANCHESTER CHINATOWN 08/05/1987 Active 2 1 0 1 100.00% 13 8 2 R gg,M,VP,MC N/R
35600 MARYPORT 05/15/1978 Active 6 0 0 0 0.00% 7 9 T.M,VP,MC,SC 23
29543 OLDHAM DISTRICT 06/28/1974 Active 4 0 0 0 0.00% 4 0 4 N M,VP,MC,SC 0
36482 ORMSKIRK & MAGHULL 01/31/1979 Active 19 2 1 1 588% 17 6 0 N me.se 1 $333.33
19823 PEELLC 11/20/1973 Active 12 0 0 0 0.00% 13 0 N VP.MC.SC 16 $666.67
31570 PENRITH 01/19/1976 Active 30 2 0 2 7.14% 31 2 TMMC,SC 3 $666.67
19827 PRESTWICH 11/02/1971 Active 8 1 0 1 14.29% 7 1 4 M,VP,MC,SC 24+
50177 ROCHDALE 02/09/1990 Active 11 0 1 -1 -8.33% 12 2 1 2 TMVRMESC 16 $133.33
19831 ROSSENDALE 01/14/1971 Active 7 0 2 2 22.229% 8 10 0 3 N MC,SC 0
19838 SOUTHPORT 02/13/1962 Active 25 0 0 0 0.00% 25 1 MMC,SC N/R
40154 STRETFORD & DISTRICTL C 06/15/1981 Active 6 0 2 -2 -25.00% 8 20 0 11 N P,T,M,MC,SC 3
60095 UPHOLLAND TAWD VALE 11/14/1997 Active 26 1 0 1 4.00% 25 3 N M,VP,MC,SC 4 $666.67
19842 WARRINGTON 05/27/1968 Active 22 1 0 1 4.76% 21 5 R M,VP,MC,SC N/R
19846 WEST CUMBERLAND L C 02/23/1966 Active 8 0 0 0 0.00% 9 0 MVP.MC.SC 21 $333.33
124720 Whalley and District 04/23/2015 Active 25 2 0 2 8.70% 23 4 2 MC,SC 8
19848 WHITEHAVEN & DISTRICT 04/09/1973 Active 14 0 1 1 6.67% 16 1 1 VP,MC,SC 24+ $131.00
29413 WINDERMERE AND 05/31/1974 Active 13 0 1 1 7.14% 16 5 1 N MMC,SC 16 $333.33
AMBLESIDE
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
84819 BLACKBURN REGENT 02/08/2005 Cancelled(8%) 07/31/2016
30182 DARWEN LANCS 01/22/1975 Cancelled(6*) 06/30/2017
19828 RADCLIFFE & WHITEFIELD 06/11/1970 Cancelled(6*) 12/29/2016
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
47 0 0 0 747 58 57 1 0.13% 771 16 64% 23% 2% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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